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Cash conservation during Covid-19

RealTime Finance in association with CFO Partners brings you these thoughts on how to manage cash
flows during this unprecedented economic climate:

Plan your short-

term cash

Re-engage
banking and
other funding
relationships to
assess lending
options

Contact HMRC
for support

Research and
utilise
government
loans and
grants

Support your
customers and
manage your
receivables

Every business should have granular visibility of its short-term cash flows. Most
businesses default to Excel for this planning process.

Other cloud based short-term planning solutions such as Fluidly or Float are
available.

Whatever you decide, make sure that you understand what your detailed cash
inflows and outflows are over the next 13 weeks so that you can anticipate any
shortfalls.

Once set up, make sure that you challenge your assumptions and sensitise your
revenue projections.

If you already have an overdraft or other lending facility, contact your provider and
request a temporary increase.

However, do not expect additional funding to be provided if your business was
unstable before the recent outbreak.

Run multiple funding requests concurrently to maximise the chance of success.

UK government will have to provide additional credit facilities to ensure the
economy is not adversely affected.

One course of action may be to contact HMRC and request time to pay your VAT,
PAYE and other government liabilities.

Make sure you are aware of your eligibility for any emergency funding available
from the Government.

You should have up to date management information available (latest
management accounts, projections etc). They will be required when applying for
these new forms of support.

Some of your customers/clients will use the current situation to delay payments to
you. This is the time you need to set up improved credit control procedures and
processes and be on top of your customer/client receivables. Some of our clients
have used apps like Chaser to help them keep on top of outstanding debts. As an
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SME, you are entitled to receive late payment interest in accordance with the
government late payment legislation.

If you receive calls from customers/clients asking for longer payment terms then
ensure you negotiate additional credit reflecting, at a minimum, the late payment
interest above.

Set up a payment service such as GoCardless, PayPal and Stripe, which will enable
a ‘pay now’ click through on your invoices, enabling clients to pay current invoices
promptly.

Get to know your current supplier ledger and identify those organisations which
will have strong and robust credit facilities. Apply to temporarily increase credit
terms. They may be less willing to enforce payment.

Talk to your employees and let them know you are exploring all ways to ensure
continued employment.

Part of the solution may be to give employees extra holiday in lieu of a temporary
reduction in pay or requesting employees to take unpaid leave.

Make sure you understand what your employment contracts say about salary
payments during periods of sickness. Statutory Sick Pay is available for employees
if employees are away for a longer period of time. Make sure you immediately
claim SSP where applicable.

If you are in the unfortunate position of having to make employees redundant
then ensure you engage with an HR professional to help you through the process.

Contact your landlords and negotiate a temporary freeze on payments.

The Government have announced that Business Rates discounts will be available
for some properties based on their rateable value. Understand if you are eligible to
claim this.

There are plenty of free online solutions available such as Zoom, Google Hangouts
and Skype. Using broadband facilitates voice, video calling as well as screen
sharing.

Take the opportunity to understand how Microsoft Teams work within Office 365
to collaborate between team members.
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If you operate out of multiple branches in the same area, consider temporarily
closing a branch to reduce costs in the short-term. Redirect customers to your
open branches.

Review whether your current business insurance includes business interruption
cover.

With all the above business cash reduction options, it will have an immediate
knock on impact to the employees of that business.

Look at your own finances, understand what expenditure is discretionary and what
is a fixed cost; review your mortgage payments, direct debits and standing orders
to ensure that everything that is leaving your account is necessary. We are not
advocating non-payment of debts but instead, endorsing stronger personal cash
management techniques.

Contact any of us to discuss these issues:

Bryan Lawrie

bryan.lawrie@cfopartners.co.uk

Kim Dovell kim.dovell@cfopartners.co.uk

Sarah Greenwood (RTF Practice Manager) sarah.greenwood@realtimefinance.co.uk
RealTime Finance Limited CFO Partners Limited
Providing cloud accounting experts with Assisting you with methods for projecting
CFO vision to help grow your business and anticipating future cash flows and the
http://realtimefinance.co.uk/ related financial planning required

http://cfopartners.co.uk/cash-flow-

management/




